Club Health Assessment for District 201T1 through April 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs more than two years old
47703 BICHENO 09/08/1987 | Active 10 1 2 -1 -9.09% 11 5 0 Same T 6 90+ Days
84241 BOTHWELL AND DISTRICTS 10/05/2004 | Active 16 1 0 1 6.67% 15 1 New P.M 0 90+ Days
55951 BRIDPORT 06/28/1994 | Active 18 1 0 1 5.88% 17 0 New P,T.M 1
22339 BURNIE CITY 09/16/1959 | Active 33 8 5 3 10.00% 31 10 0 New ST 0
47334 BURNIE EMU BAY 05/18/1987 | Active 21 1 2 -1 -4.55% 22 8 0 New M 0 90+ Days
22344 CITY OF DEVONPORT 09/17/1959 | Active 32 1 1 0 0.00% 33 13 1 New P.M 0
22356 CITY OF LAUNCESTON 10/30/1957 | Active 22 1 2 -1 -4.35% 23 3 0 New M 1
22343 CLARENCE 02/13/1965 | Active 29 3 3 0 0.00% 29 3 0 New 0 $2041.03
41386 DELORAINE 05/13/1982 | Active 28 2 0 2 7.69% 26 0 New P 1
31872 DEVONPORT MERSEY 03/09/1976 | Active 30 1 1 0 0.00% 29 0 0 New M 0
56951 DODGES FERRY SOUTHERN 05/24/1995 | Active 8 0 0 0 0.00% 8 0 Same P, T.M 4
BEACHES
62992 FLINDERS ISLAND 03/31/2000 | Active 25 3 1 2 8.70% 23 1 0 New S,T.M 4 $196.08
41208 FORTH VALLEY 04/13/1982 | Active 37 1 12 -1 -22.92% 48 8 0 New 0 90+ Days $446.43
22346 GEORGE TOWN 09/11/1968 | Active 26 3 1 2  8.33% 22 5 0 New P,S,T.M 0
32113 GLAMORGAN INC 04/21/1976 | Active 14 1 0 1 7.69% 14 0 New P,S,T,M 1 90+ Days
22347 GLENORCHY CITY 04/01/1964 | Active 33 4 7 -3 -8.33% 35 4 0 Same T 5
47529 HADSPEN SOUTH ESK 06/19/1987 | Active 21 2 4 -2 -8.70% 23 3 0 New P.M 0 $2107.85
31485 HOBART TOWN 12/15/1975 | Active 19 0 3 -3 -13.64% 21 7 0 Same M 0 $434.78
22350 HUONLC 08/13/1968 | Active 15 0 2 -2 -11.76% 18 7 0 Same 0 90+ Days
22351 KENTISH 04/21/1969 | Active 38 2 1 1 2.70% 37 32 0 New P, T 0
22354 KINGISLANDL C 03/28/1969 | Active 37 5 10 -5 -11.90% 42 4 0 New 0
22353 KINGBOROUGHL C 07/15/1968 | Active 47 3 2 1 217% 45 4 0 Same 0 $8.26
22358 KINGS MEADOWS 09/22/1970 | Active 28 5 5 0 0.00% 28 5 0 New 0
22355 LATROBE 12/07/1970 | Active 20 0 2 -2 -9.09% 22 2 1 New P,T,M 1 90+ Days $1030.93
22357 LAUNCESTON RIVERSIDE 03/18/1965 | Active 57 1 1 0 0.00% 57 27 0 New P,S,T.M 0
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22359 |I:||A|}|J_NCESTON WINDMILL 09/14/1961 | Active 18 2 4 -2 -10.00% 22 13 1 Same .M 0 90+ Days
48557 LILYDALE 05/10/1988 | Active 14 2 2 0 0.00% 14 18 0 New M 0
22367 NEW NORFOLK 08/06/1968 | Active 37 2 5 -3 -7.50% 41 3 0 New P 1
40167 NORTH-EAST TASMANIA 06/28/1981 | Active 17 1 5 -4 -19.05% 24 5 0 New 2
22370 PENGUIN 03/14/1962 | Active 53 3 1 2 3.92% 46 5 0 New 0 90+ Days
31170 PERTH TASMANIA 09/05/1975 | Active 20 0 1 -1 -4.76% 22 4 0 New M 1
33882 PORT CYGNETLC 05/05/1977 | Active 19 4 2 2 11.76% 17 4 0 Same P,T.M 1
43784 PORT SORELL 04/12/1984 | Active 39 3 1 2 541% 36 10 0 Same P,T.M 0 90+ Days
22373 QUEENSTOWN 07/18/1967 | Active 15 5 2 3 25.00% 12 12 0 Same P, T 2
62993 ROCKY CAPE 03/31/2000 | Active 28 2 4 -2 -6.67% 30 4 0 New S 0
33883 ROSEBERY 05/18/1977 | Active 25 6 2 4 19.05% 21 2 0 Same P,S,T 0
33238 SANDY BAY 01/20/1977 | Active 24 3 3 0 0.00% 24 17 0 New S,T.M 1
22376 SCOTTSDALE 11/10/1969 | Active 18 0 0 0 0.00% 21 0 New P, T 4 90+ Days
22377 SMITHTON-CIRCULAR HEAD 10/20/1969 | Active 26 0 1 -1 -3.70% 27 1 0 Same S,M 0
22378 IégRELL 12/11/1973 | Active 25 7 1 6 31.58% 19 7 0 New ™M 0 $1030.93
54334 SPRING BAY 04/12/1993 | Active 28 3 2 1 3.70% 26 12 0 Same P.M 6
22375 ST HELEN'S 06/26/1972 | Active 18 0 2 -2 -10.00% 17 7 0 Same P,S,T.M 1 90+ Days
31488 ST MARYS 12/15/1975 | Active 11 0 5 -5 -31.25% 15 6 0 None S 0
45175 TASMAN 06/20/1985 | Active 19 2 11 -9 -32.14% 28 6 0 New T 8
22381 ULVERSTONE 05/25/1965 | Active 44 2 6 -4 -8.33% 46 7 0 New P,S, T 0 $2019.23
29653 WEST TAMAR 07/15/1974 | Active 20 5 5 0 0.00% 20 1 0 New 0
55315 WESTBURY 02/21/1994 | Active 24 1 1 0 0.00% 24 16 0 Same P,T,.M 1
22382 WYNYARD 07/16/1968 | Active 32 8 6 2 6.67% 31 12 0 Same M 0 $1030.93
30787 ZEEHAN 05/06/1975 | Active 10 2 1 1 11.11% 9 2 0 Same P.M 0
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
22360 LINDISFARNE 06/11/1971 Cancelled(6) 10/31/2009
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
49 0 0 0 1,248 113 140 27 -212% 1,271 25 35% 0% 0% 24% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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